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Career Orientations 

Inventory  

The Career Orientations Inventory is more than a 

way to guide you on your career journey; it helps 

you identify what’s most important to you in 

your working life.   

This means that you are more likely to have a 

successful and fulfilling career path as a result of 

completing this Inventory. 

Understanding what’s important to us helps us be 

more focused in our career development, at the 

same time as creating flexibility.  We don’t have 

to conform to others’ stereotypes about what a 

‘good’ career path looks like - we can forge our 

own. 

Given that current careers are highly likely to 

change, and new careers created thanks to digital 

technologies and organisation transformation, 

having a clear foundation for our careers – what’s 

important or not to us – means that we can more 

easily adapt to change. 

The Research basis for the Career 

Orientations Inventory 

Edgar
1
 Schein’s original research in the first put 

forward the notion that there are five basic career 

categories reflecting -  

 Our values 

 Our motives  

 Our needs 

He described these as 

“1. Autonomy/independence  

2. Security/stability  

3. Technical-functional competence  

4. General managerial competence  

5. Entrepreneurial Creativity” 

Schein described these as ‘career anchors’.  

Further Research 

“Follow-up studies with a wider range of 

occupations revealed three additional categories: 

6. Service or dedication to a cause  

7. Pure Challenge  

8. Life style” 

                                                 
1
 Edgar Schein, Professor Emeritus with MIT Sloan School 

of Management, ideas first presented in the 1970s and 

reviewed by Schein in 2007. 

 

The Forton Career Orientations Inventory 

Our approach is that we believe that people have a 

combination of pragmatic attitudes to their 

careers, and personal preferences – which may be 

a combination of more than one of the above 

categories.   

An ‘anchor’ is great for when you’re safe in 

harbour; but our career paths are an adventure, 

taking us into the open sea! 

By knowing our preferences, and considering how 

they fit into current realities, we can better 

determine our career paths. 

The purpose of this questionnaire is to stimulate 

your thoughts about your own areas of 

competence, motives, and values. It will activate 

your thinking and prepare you for the discussion 

with your coach. 

The questionnaire is in 3 parts 

For each of 40 items, you will be asked to select 

the statement which is most true for you.  Then 

you are presented with the statements again and 

asked to select the 3 statements which are most 

true for you. 

You will then be presented with a report listing 8 

distinct Career Anchors and a numeric score for 

each one.  

In preparation for your coaching review you’ll 

also receive a summary of the Schein’s 8 ‘career 

anchors’. 
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