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Name Federica Ambrogi 

 

Languages Federica coaches in English and Italian and has a good understanding of 
French 

Specialist Areas Career Coaching, Skills for Manager, Change Management, Vision and 
Strategy definition, Stake-holders buy-in, Talent Management, 
Performance Management, Cultural Diversity, Work-life Balance.  
 

Profile  
 

Federica works with professionals within large international organizations on key aspects of their 
leadership and personal development. She specializes in professionals who are re-thinking their 
leadership style and careers and want to bring a better balance between work and family in their life. 
She is especially passionate about working with women, in order to free them from the many 
‘responsibilities’ they have built for themselves and that are stopping them from being truly 
successful and fulfilled. 
Federica has a special interest for organizational & culture management, she says: ‘I believe in the 
power of creating frameworks within an organization that allow the creative emergency of shared 
values and vision, to drive a successful business.’ 
Federica’s style is to support individuals to find solutions and answers within and by themselves, to 
gain and increase confidence in their abilities. To identify the obstacles clearly in order to remove or 
manage them, on the way to the goal.  

Corporate 
Experience 

Federica has worked across several industries within top international corporations (Microsoft, 3M) 
and in various functions (inc. marketing, tech support and strategy). She has a wealth of experience, 
across multiple geographies, in talent and performance management and has experienced leading 
fast-growing organizations as well as managing restructuring and redundancies programs. She has a 
strong ability to shape a business strategy, to share it and to get the buy-in for it at all levels of the 
organization.   

Volunteering Pro-bono coaching for EMFASIS - social experts and volunteers based in Athens, providing a 
humanitarian response the Syrians refugees’ crisis  

Clients  Head of global department at 3M 

 Managing Directors for SMB (50+ 
people) 

 Head of Region for Johnson & Johnson 

 HR director for private investment bank 

 Journalists for top media companies 

 HR personnel for top Oil & Gas company 

 Director R&D for pharmaceutical 

Testimonial Veronique Ollivier-Guillon -Director, Clinical Program Leader at Janssen Asia Pacific 
‘…She is an excellent listener, very attentive to what I tell her. She can accurately reflect on our 
discussion. She questions for exploration, allowing proactive discussion and letting me ample 
opportunities to find my own answers. 

Qualifications 
& Professional 
Memberships 
 

2016 – Certified Professional Co-active coach (CTI), Professional Certified Coach (ICF) 
2015 to present -  Member of International Coach Federation (ICF) 
2002 - Degree in Business Management from Bocconi University, Milan, Italy 
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