
Level 7 Postgraduate 
Certificate in Leadership 
Coaching and Mentoring
A powerful and practical programme for  
professionals seeking to develop their career by 
supporting others. Coaching and mentoring are 
highly rewarding activities - for everyone.

The certificate combines face-to-face tutoring in 
three modules with online learning, telephone  
tutorials and supervised coaching. 

This qualification benefits individuals and builds a 
coaching and mentoring culture in organisations.

Successful completion means credits can be used 
to progress to a Diploma in Leadership Coaching 
and Mentoring with the Chartered Management 
Institute. These portable credits are also recognised 
by other awarding bodies too.
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 The course fulfilled Denplan’s specific needs. 
Juggling the commitment with working lives is 
challenging, yet has given so much more to  
the delegates than expected.
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Level 7 Postgraduate Certificate in 
Leadership Coaching and Mentoring

Stimulate your professional, academic and personal  
development by adding leadership coaching and  
mentoring to your skill-set.

• Practice as an in-house coach, or independent  
professional

• Develop talented colleagues

• Develop your coaching and mentoring skills

• Nurture peoples’ confidence

Programme Overview
The Level 7 Postgraduate Certificate in Leadership Coaching and 
Mentoring gives a comprehensive understanding of coaching and 
mentoring, together with practical methods.
Relevant underpinning elements include reflective writing, leadership 
and communications skills.

How the Forton programme is different
• Online learning modules: learn at your own pace

• In-person interactive events: practise your skills and share  
learning with your peers

• Action learning and supervision: check your progress as you go

Your time with us will be rewarding, challenging, fun and memorable. 
And you’ll develop confidence in your coaching and mentoring skills. 

Flexibility 
Designed to be completed within six months, the programme allows 
maximum flexibility. You can access the online packages day and 
night and tailor other elements around your busy day-to-day  
commitments.  
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Course Outline
Module one - online
The fundamental aspects of mentoring,  
coaching and reflective learning.  
Discover the skills of questioning,  
listening, reflecting, and supporting others - 
and how they they are related to mentoring 
and coaching.

Module two – in person
Build on your underpinning knowledge  
during face to face tutoring, discussion and 
action learning.  
Explore the impact of coaching and  
mentoring on individuals, teams and the  
organisation.

Module three - online
Advanced aspects of coaching,  
mentoring, leadership, communication and 
reflective learning.  
Explore the scholarship of Gibbs, Kolb,  
Honey and Mumford, Maslow and Golman, 
amongst others.

Coaching and Mentoring Practise
Develop your mentoring and coaching skills, 
practise real issues with colleagues and peers.

Formative Tutor Feedback
Develop your skills with other participants; 
receive feedback from your Tutors.

Written Assignments
Two written assignments assess your  
knowledge alongside the practical skills  
required to be a competent mentor in  
practice.

Varied Assessment Methods:
Each part of the programme includes  
assessments to track your progress, across a 
broad range of methods, including:

• On-line quizzes
• Written assignments
• Action learning
• Reflective writing
• Live mentoring sessions
• Personal Development Plan
• Practical Scenario
• Presentation

This variety ensures that, whatever your  
learning preferences, there’s something for 
everyone. 

Programme Materials
Through our Learning Management  
System (LMS) you will access your learning 
packages, Programme Tutors and  
Administrators. Resources include:

• Online learning 
• Personal Development Plan template
• Mentoring log
• Reflective log

• Background reading and articles
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This course is part of the Professional Leadership Coach Training  
Programme, the Forton Group’s International Coach  
Federation-accredited range of training options: 
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• Ignite – Manager as Coach

• Level 7 PG Cert in Leadership Coaching and Mentoring

• Certified Leadership Coach 

• Professional Leadership Coach 

• Live, Online Masterclasses

• Coach-Mentoring & Supervision

• Team-Coaching

You can progress to ‘Certified Leadership Coach’ or ‘Professional Leadership Coach’ by  
combining modules, or build on your existing credentials by extending your skills to team  
coaching, or coach-mentoring and supervision.  

The Ignite and Certified Leadership Coach modules are both available as fully-virtual programmes; 
join the live learning wherever you are.

You can keep up to date, refresh your skills and earn valuable ‘Continuing Coach Education Units’ 
(CCEUs) by joining our live, online masterclasses.

All packages include registration to our online Learning Centre, class materials and support to 
achieve your ICF credential.

Awarding body for the Level 7 PGC

The awarding body is the Chartered Management Institute (CMI) and external verification is 
provided by the National Centre for Strategic Leadership (NCSL). 


