
The Business
of Coaching:
Build a successful 
coaching practice

The challenge: key obstacles
•  Coaching is widely accepted, yet still not 

well-understood

•  The number of people calling themselves a 
“Coach” is growing

•  It’s diffi cult for individual coaches to get 
traction in building their practice

•  As the market matures, corporate buyers 
raise their expectations

New coaches invest in training and 
certifi cation, then discover the challenges 
of business development, marketing and 
engaging with clients.

This is a serious challenge, often taking
coaches out of their comfort zone.

Suddenly the vision of an income from 
coaching appears compromised by the
reality of the market.

There is no silver bullet to building a successful 
coaching practice, despite the hype; yet by 
working with experienced business people and 
fellow coaches, together we can achieve so 
much more.

The solution: you, your 
determination, plus proven 
business building tools
Working with our skilled experts, you can 
expect to feel challenged, energised and 
positive about your coaching career success.

You will build your successful coaching 
practice step by step, by 

• Choosing your direction carefully 

• Concentrating on what you want to achieve 

•  Applying the methods we recommend, 
regularly and consistently

Who should attend?
•  Coaches committed to building a successful 

and profi table coaching practice.

•  HR or L&D professionals who fi nd having 
commercial conversations diffi cult.

•  Former corporate leaders and managers, 
ready to step into a more commercial 
mindset.

•  Professionals with an existing practice who 
want to introduce coaching services into 
their broader business offering.

Anyone who wants to build their business by 
closing contracts with new clients
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What to expect
This programme is specifi cally designed to 
focus on your coaching business vision, and 
make it a reality.

It’s a blend of coaching, mentoring, 
peer discussion, thought leadership and 
experience-based expert advice.

You will be challenged to present your vision 
of your coaching practice, which will enable 
you to better express your value add.

You’ll determine your target market (your 
‘niche’), how you can reach this market and 
how you can both optimise and achieve your 
target income.

•   The course materials will support you in 
applying your learning and plotting
your journey.

•   The follow-up sessions will enable you to 
experience further support, input and 
advice, share successes and learn from
your colleagues

ICF Accredited
For ten hours resource development CCEs 
(Continuing Coach Education units).

Course Outline
Build A Successful Coaching Practice is an 
integrated programme:
Prework: 
 •  Prepare a four-slide presentation 

‘pitch’ of your coaching business
 •  Prepare a simple (confi dential) 

business plan in excel
 •  Online materials: download and use 

at your own pace
 •  Workshop: highly interactive packed 

one-day course
 •  Follow up: Three group sessions (join 

by phone or internet)

About John Doonan, your Tutor
John is a Certifi ed Leadership Coach, 
trained by the Forton Group.  He has a 
long experience in business development, 
with a varied international career.  
Coaching is a signifi cant part of his 
business portfolio.

Find out more about John on Linked in:
www.linkedin.com/in/john-doonan-7748a342

What’s included
• All course materials

• Venue and refreshment costs

• Workshop – 9.30 – 5.30pm 

• 3 x 1 hour group sessions

Venue:  Central England, close to railway 
station and M1


