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Our Vision and Mission 
Our focus is leadership coaching. We are working for a world of more abundant 

leadership, through mutual prosperity - for people and planet – through excellence in 

Leadership: assessment, development and coaching. For us, coaching and leadership 

are two sides of the same coin: a coaching style of leadership is people-centred and 

supports the key relationships, collaboration and communication skills demanded in 

today’s world of work.  

Excellence in Coaching 

Forton was one of the first leadership coach training programmes accredited by the ICF 

and we have actively supported their journey over the last twenty years.  We support 

clear standards based on observable competences that deliver effective results for 

clients through coaching methods. We chose the ICF because of its international and 

diverse outlook, its commitment to standards and professionalism – all values that we 

share and mean that we can deliver excellence in coaching. 

Abundant Leadership 

We create abundant leadership through evidence-based people development: people 

who enjoy their role, excel and remain engaged in their work, jobs and companies. 

Organisations are more successful when their people are confident, healthy and 

engaged. We provide people with the leadership tools - coaching, training, action 

learning and the my360plus assessment - that accelerate 

• Organisational success 

• World class evidence-based leadership 

• Talented people delivering to their potential 

• Successful performance and change 

• An engaged workforce 

We achieve this by offering ‘Manager As Coach’ and ‘Certified Leadership Coach’ 

training programmes to organisations to develop their in-house coaching capability 

Measuring Return on Investment 

We are able to demonstrate the difference effective leadership coaching makes - 

whatever framework or measures our clients organisation use.  This means that they can 

measure the difference coaching makes in their organisation. 

Our Values: Mutual Prosperity 
We're working for a world of more abundant leadership, through mutual prosperity - for 

people and planet. 

We work with people who want to grow their own coaching practises by training them to 

the ICF standards.  We can support them in their business development as well as their 

coaching careers. We work with organisations that want to shift their culture and see the 

value of developing their technical and professional people transiting into management 

and leadership. 

Our approaches are pragmatic and evidence-based.  We are transparent in sharing our 

methods. We focus on what works to deliver effective leadership and coaching. Our 

programmes are delivered in person and virtually, and we have offered flexible learning 

options since our foundation in 2002.   
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Our Learning Philosophy 
We deliver on our mission by offering individuals and organisations a range of modules 

which comprise the ‘Professional Leadership Coach’ programme. The programme is 

made up of a series of modules, covering foundational and advanced coaching skills 

programmes for beginning and senior coaches; modules covering team coaching, 

advanced coaching for leadership and high performance; coach mentoring and 

supervision, and coaching for change.   

Students can choose their preferred options on completion of our foundational modules.  

Our core programme was created by an MCC and PCC coach, both experienced in 

coach training delivery methods and the field of corporate leadership.  They worked 

together to identify practical and relatable content that would be easy to apply in the 

busy workplace. The Forton Coaching model builds on four key platforms: 

1. Coaching Principles: strongly aligned to the ICF Code of Ethics 

2. Coaching Skills: reflecting the ICF competences 

3. Coaching Steps: a step by step model that blends powerful coaching tools and 

methods 

4. ‘The Field’: a unique approach to the complex world of work, supporting coaching for 

resources and resourcefulness; exploring corporate domains and structures in a simple 

model that supports leaders and managers to access those resources on behalf of 

their team and build better relationships across silos. 1 

Our learning philosophy is based on the uniqueness of the individual within this 
framework, helping them understand: different learning, communication  and 
personality styles, character and archetypes. Not only celebrating and including 
diverse cultures, background, skills and talents, but welcoming different approaches 
and ways of working by emphasising how we coach for values such as respect, trust 
and psychological safety. 

The foundational programme (Certified Leadership Coach) is in three parts, each with 
a theme based on personal and professional ‘purpose’: vision, values and the ‘ideal self’.  
The latter is based on coaching for high performance behaviours and leadership and 
the coaching client appreciating their development needs to live into their vision, 
values and high performance behaviours. 

The PCC level of the programme is based on coaching skills at the higher level and 
exploring, in more depth how to coach, support, mentor and supervise others through 
a range of situations, such as change, innovation, involving and developing team 
members, inspiring others and delivering, not just the day to day but continuous 
improvement, introducing process and other improvement systems and focusing on 
the needs of customers and other stakeholders.   

This means that the programme is rich and varied and, because it is based on a 
philosophy of ‘real play not role play’. Participants bring their real-world situations into 
the programme and shape it to their needs. 

 
1 Based on the work of philosopher, Ken Wilbur’s ‘whole systems’ approach. 
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Creating a network of coaches 
Because our participants also bring different aspirations to the programme: some 
want to become professional coaches, others want to round out their management 
skills with advanced people and coaching skills, while others still want to design in-
house coaching programmes, we support them to achieve their goals while practising 
their coaching skills in a safe, supportive environment. 

Giving and receiving feedback is an integral part of our programme and we offer a 
constructive model with which to do that.  Peer practise ensures that, before trying 
coaching skills out on others, they are working with fellow participants to practise their 
coaching skills, reflect on what works and get feedback on development.  The 
programme offers a balanced mix of tutor-observed coaching practise, peer practise 
and coach-mentoring and supervision (1-1 and in small groups).  

Our approach creates a network of participants who bond in their goals to develop as 
professional coaches and seek to bring coaching to the world. Participants can join the 
Forton ‘meeting place’ on LinkedIn to network with colleagues and share experience. 

Emotional Intelligence and Leadership Styles 
Coaching for emotional intelligence, both individual and in teams, is also integral to 
the Professional Leadership Coach training programme; helping coaches understand 
and manage their own emotions and feelings in coaching relationships, coaching for 
emotions also supports coaching clients too: helping improve awareness, 
communications, and collaboration.  These skills support personal and professional 
situations and have real-life benefits2. The programme also explores different 
leadership and management styles, based upon the Goleman model, and group and 
team models3 where coaching can positively impact on culture. 

Delivery Methods 
Forton offers blended learning, so that the theory can be covered outside the live 
classroom sessions (whether in-person or virtual).  This means that participants come 
prepared; there is more time for discussion, coaching demonstrations, coaching 
practise and debrief, with interactive exercises, teachbacks and personal reflection. 
Other methods include: 

• Online learning topics (coaching, mentoring, leadership, communications, 
reflective practise) – self-paced 

• Skills application calls – post classroom events for refresher topics, skills practise and 

discussion about applying coaching skills in different situations 

• 1-1 and group coach-mentoring: live or recording coaching with debrief, 

discussion, reflection and tutor feedback. 

Forton systematically reviews the balance between different learning methods, topics, 

activities and discussions to ensure the modules are balanced and engaging.  We also 

ensure that participants can see and discover how any activity relates to the ICF Ethics 

and Competences, without resorting to a ‘learning by role’ approach. 

 
2 Sources include ‘Howard Gardner, Multiple Intelligences’, and Daniel Goleman, Emotional 
Intelligence 
3 E.g. Lencioni, Dulewicz and Higgs, etc 

 


